Consulting
AN EFFECTIVE INFORMATION SECURITY PROGRAM INVOLVES PROTECTING
YOUR ORGANIZATION FROM EMERGING THREAT, WHILE EMBRACING
NEW TECHNOLOGIES AND MANAGING DAILY OPERATIONS TO ENSURE
COMPLIANCE. COMBINE THESE FACTORS WITH THE DIFFICULT TASK OF
HAVING TO FIND AND RETAIN EXPERIENCED SECURITY TALENT WHILE
OPTIMIZING FOR CURRENT AND FUTURE BUDGET AND RESOURCES, IT
BECOMES EASY TO SEE WHY SECURITY AND RISK GROUPS ARE STRETCHED
EXTREMELY THIN.

VantagePoint Consulting provides the experts you
need to help you enhance your security posture,
reduce your risk, and facilitate compliance efforts.
Our consultants are seasoned, highly certified security veterans who can help you assess your security posture, understand your gaps, pursue certification, test and improve
your security defenses, design and develop security programs and architecture, and lead key security initiatives on
your behalf.

SERVICES

Part Time Staffing
Hiring a CISO is expensive and time consuming, but VantagePoint Consulting can deliver on all CISO responsibilities at fraction of the cost. VantagePoint will provide an unbiased view of your security posture, act as a liaison
to auditors, develop comprehensive set of policy and procedure document
and develop a security roadmap aligned with your company’s business
goals. Our experts have extensive experience in designing and conducting
customized training on topics of information security controls and safety.

SERVICES INCLUDED:

Chief Information Security Offices (CISO)
– CISO-as-a-Service
Security Analyst – Dedicated Part-Time Analyst
Documentation Writing

Security Assessment & Testing
VantagePoint Consulting experts will evaluate the policies and procedures
currently implemented in your organization to identify areas of your security program that need improvement and develop remediation plan. We use
a risk-assessment process based on guidelines from the National Institute
of Standards and Technology (NIST) to identify, quantify, assess, and report on IT-related risks. VantagePoint Consulting offers penetration testing
services to identify and prioritize vulnerabilities based on the criticality of
the information asset, and severity of the vulnerability and provide recommendations for remediating these vulnerabilities. VantagePoint Consulting
also offer services to develop and test Business Continuity and Disaster
Recovery plans tailored for your organizational needs and compliance requirements, and ensure that all staff have a good understanding of their
responsibilities as defined in the plans.

SERVICES INCLUDED:

Gap Assessment
Risk Assessment
Penetration Testing
Business Continuity/Disaster Recovery Testing

Security Architecture
You can count on VantagePoint Consulting to perform a thorough review
of security architecture and evaluate how well your business requirements
are fulfilled with the current systems in place. Based on first-hand knowledge of industry best practices, compliance requirements, and years of experience on variety of security tools, our experts can develop a robust security architecture that scales as your business changes and grows and that
accounts for your organization’s risk, compliance and operational requirements. Our expert consultants can help you with the decision of choosing
the right technology that will bring the most value to your organization by
developing a technology comparison suite. We will ensure that all your security needs are met and you realize the value of your product investment.

SERVICES INCLUDED:

Architecture Review and Consulting
Multi-Year Security Strategy Development
Technology Testing and Recommendation

Auditing
VantagePoint Consulting will conduct security system self-assessment and
help you prepare your organization for formal inspection by an independent auditor. Our experts will act as a liaison between your organization
and the external auditor and will provide active support in IT audits that
are outsourced to external consultants for compliance or certifications. We
will evaluate the security posture of all the 3rd party vendors and partners
by performing thorough due-diligence on data handling, availability and
data confidentiality to make sure you know the potential risks and to help
you manage them.

VantagePoint Consulting

SERVICES INCLUDED:

Internal Audit
Day of Audit Support
Vendor Due Diligence
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